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SectIosn 1.1 "Associatt on" shaLl, mean the CoventZ7
Pointe Homeowners Associat±on which has been organized as a
nolnpr=f1t corporation under the laws of tAq Commonwealth of
Pennwrsylvsania .

Sect.ion 1. 2 "The Property" shall mean all or such
portlions of a certaLn tract of 15.421 acres of land lying between
Schuylkill Road and Cedarville Road, North Coventry Township,
Chester County, Pennsylvania, as have been and as may in the
future be included in the development known as "The Townhomes at
Coventry Pointe" or "Coventry Pointe" and governed by a certain
Declaration of Covenants, Easements and Restrictions ("Declara-
tion") recorded in Chester County, Pennsylvania, in book,

; page - and any Amendments thereto.

Section 1.3 All capitalized terms shall have the
meanings given to such terms in the Declaration unless otherwise
defined in these Bylaws.

ARTICLE II

Location

The principal of f ice of the Association shall be
located at 90 Black Mat Road, Douqlassville, Pennsylvania 19318,
or at such other place as may hereafter be designated from time
to time by the Board.

ARTICLE III

MemLb* SLhip

Section 3.1 Every Owner of a fee or undivided fee
interest in any Lot which is subject by covenants of record to
assessment by the Association shall be a meniber of the Associa-
tion, provided that any such person or entity who holds such
intarest merely as a security for the performance of an obliga-
tion shall not be a member.

Section 3.2 The rights of membership are subject to
the payment of Annual and Specialt Assessments levied by thel
Association, the obligation of which Assessments is imposed'
against- eaah owner of, and becones a lien upon, the property
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ARTICLE I

Definitions

Section 1.1 "Association" shall mean the Coventry
Pointe Homeowners Association which has been organized as a
nonprofit corporation under the laws of the Commonwealth of
Pennsylvania.

Section 1.2 "The Property" shall mean all or such
portions or a certain tract at 15.421 acres or land lying between
Schuylkill Road and Cedarville Road, North Coventry Township,
Chester County, Pennsylvania, as have been and as may in the
future be included in the development known as "The Townhomee at
Coventry Points" or "Coventry Points" and governed by a certain
Declaration of Covenants, Easements and Restrictions ("Declara-
tion") recorded in Chester County, Pennsylvania, in Book,
# page and any Amendments thereto.

Section 1.3 All capitalized terms shall haVe the
meanings given to such terms in the Declaration unless otherwise
defined in these Bylaws.

ARTIéLs II
tocation

The principal cities at the Association shall be
located at 90 Black Hat Road, Douglassville, Pennsylvania 19518,
or at such other place as may hereaflter be designated from time
to time by the Board.

1ARTICLE III

Memb catnip ‘1‘
. ~ ; I

Section 3.1' Every Owner of a fee or undivided fee
interest in any Lot which is subject by covenants of reCord to
aesessment by the Association shall be a member of the Associa—
tion, Eroviged that any such person or entity who holds such
interest merely as a security for the performance of an obliges
tion shall not be a member.

Section 3.2 The rights of membership are subject to
the payment of Annual and Specialrhssessments levied by thel
Association. the obligation of which Assessments is imposed'
against each owner of, and becomes a lien upon, the property
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Voting Rights

Subject to any special rights of the Declarant as
provided in the Declaration, each e Member shall be enit _tled to onE
vote for each Lot owned by him or by her. When macra th.an one
person owns an interest in any Lot, all sucn persons Shall be
members and the vote for such Lot shall be exercised as thev
determine between or among themselves, but in no event shall more
than one vote be casted with respect to any one Lot.

ARTICLE V

Property Rights and Rights of Enjoyment
of Common Areas and Facilities

Members may delegate their rights of enjoyment in the
Common Areas and Facilities to the mnembers of their family who
reside upon The Property or to any of their tenants who reside
thereon under a leasehold interest for a term of six months or
more. Such member shall notify the Secretary in writing of the
name of any such person and of the relationship of the member to
such person. The rights and privileges of such person are
subject to suspension as provided in Section 3.2 (8) of the
Declaration, to the same extent as those of the member.

ARTICLE VI

Board of Directors

Section 6. A The affairs of the corporation shall be
managed by a board cAT not fewer than three (3) nor more than tive
(5) directors. Begipning with the first annual meeting to be
held after the Developer's Conversion, the members shall elect
all of the directors.> The two candidates receiving the highest
number ot votes shall ser:e terms of two (2) years and the
remaining elected candidate shall serve a tert of one (1) year.
Thereafter the terms of all directors shall be two (2) years.
The Developer of Coventry Pointe has reserved the right to
designate one (1) person to servre as a non-voting director, in
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ARTICLE IV

Voting Rights

Subject to any special rights of the Declarant as
provided in the Declaration, each Henher shall be entitled to one
vote tor each Lot owned by him or by her. when more than one
person owns an interest in any Lot, all such persons shall be
members and the vote for such Lot shall be exercised as they
determine between or among themselVes. but in no eVent shall more
than one vote he casted with respect to any one Lot.

ARTICLE V

Property Rights and Rights of Enjoyment
of Common Areas and Facilities

Members may delegate their rights of enjoyment in the
Common Areas and Facilities to the members of their family who
reside upon The Property or to any of their tenants who reside
thereon under a leasehold interest for a term of six months or
more. Such member shall notify the Secretary in writing or the
name of any such person and of the relationship of the member to
such person. The rights and privileges or such person are
subject to seepension as provided in Section 3.2 (a) of the
Declaration, to the same extent as those of the member.

ARTICLE VI

‘ Board of Directors

Section 6.l' The afrairs of the corporation shall be
managed by a board cg‘not fewer than three (3) nor more than rive
[5) directors. Begi hing with the first annual meeting to be
held after the Developer's Conversion, the members shall elect
all of the directors:* The two candidates receiving the highest
number or votes shall serve terms of two (2) years and the
remaining elected candidate shall serve a term of one (1) year.
Thereafter the terms of all directors shall be two (2) years.
The Developer of Coventry Points has reserVed the right to
designate one (1) person to serve as a non-voting director, in
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a majori-y of the remaini_ng direct:r5. Any suc. a:rA-n-ZA
dr'_4ctr shall hold of!-'c until tfhe e:=ratir. -n:c t!l% :'r- r :
the direct-rship so vacated.

ART:C= VI!

U1cminations and Election

Section 7.1 Thze election of Directrrs shall e;a held
at the annual meetings of2 the Association, subject to -te
provisions of Article VI. A Director may serv e an un l a niited
number of terms and may succeed himself or herself.

Section 7.2 Persons qualified to be Directors may be:
nominated for election only as follows;

Any Member may submit to the Secretary at least
twenty-five (25) days before the meeting at which the election is
to be held a nominating petition signed by members owning at
least five (5) Townhomes in the aggregate, together with a
statement that the person nominated is willing to serve on the
Board, and a biographical sketch of the nominee. At least
fifteen (15) days before the meeting, the members shall be
notified in writing of all such nominees and shall be furnished
with the biographical. sketches of nominees and with ballots. The
ballots shall contain the typed or printed names of all nominees
listed in alphabetical order by last name.

Section 7.3 All elections to the Board shall be by
written ballot. The nominees receiving the largest number of
votes shall be elected.

* ARTICLE VIII

Directors' 1 Meetings

I Section 8.1 The first meeting of a newly elected Board
shall be held within ten (10) days of election at a place fixed
by the President at the meeting in which the Board was elected.
Notice of the first meeting shall be sent to each Director at
least three (3) days before the date of the meeting. Thereafter
regular meetings of the Board shall be held without notice at
such place and time as may be fixed by rosolution of the Board.
Regular meetings of the Board shall be held not less often than
once in every two months. one such meeting shall be held in the
month of October for the purpose of adopting a budget for the
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addition to the eleczec directors, to
no longer owns any Tounhcmes in Coven:

Section 6.2 Tacanoies _
a majority of the remaining direct
director shall hold oftice until t
the directorship so vacated.

ARTICLE VII

Nominations and Election

Section 7.1 The election of Directors shall be held
at the annual meetings on the Association, subject to the
provisions oz Article VI. A Director may serve an unlimited
number at terms and may succeed himselfi or herself.

Section 7.2 Persons qualified to be Directors may be
nominated for election only as follows:

Any Member may submit to the Secretary at least
twenty—fiive (25) days betore the meeting at which the election is
to be held a nominating petition signed by members owning at
least rive (5) Townhomes in the aggregate, together with a
statement that the person nominated is willing to serve on the
Board, and a biographical sketch of the nominee. At least
fifteen (15) days before the meeting, the members shall be
notified in writing of all such nominees and shall be furnished
with the biographical.sketches or nominees and with ballots. The
ballots shall contain the typed or printed names of all nominees
Vlisted in alphabetical order by last name.

Section 7.3 All elections to the Board shall be by
written ballot. The nominees receiving the largest number of
votes shall be elected. «-

' . ARTICLE VIII

D ctors' eet'

i“ Section 8.1 The tirst meeting of a newly elected Board
shall be held within ten (10} days of election at a place fixed
by the President at the meeting in which the Board was elected.
Notice o: the tirst meeting shall be sent to each Director at
least three (3) days before the date of the meeting. Thereafter
regular meetings of the Board shall be held without notice at
such place and time as may be fixed by resolution of the Board.
Regular meetings of the Board shall be held not less often than
once in every two months. One such meeting shall be held in the
month of October for the purpose of adopting a budget for the

I
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Sectcon 8.3 A majority of the num.ber of the Directors
shall ccnstituts a quorum for the transaction of business. The
act3 of a majority of those present at a meetin; at thijch a
quorum is present shall be the acts of the Board.

Section 8.4 The Diractors may take any action i n the
absence of a meeting which they could take at a meeting 1i all of
the Directors individtxally or collectively consent in writing to
such action. Any such written consent shall be filed with the
Secretary and included with the Minutes of the Board.

Section 8.5 Aniy Director may waive notice of a
meeting. Attendance at any meeting of the Board by any Director
shall be a waiver of notice by him or her of the time and place
thereor.

Section 8.6 Any Director present at any meeting shall
be deemed to have assemted to any action taken at the meeting f,
unless his or her descant is entered on the minutes or unless his
or her written descent-is filed with the Secretary at or
immediately following the adjournment of such meeting, but no
Director may descend from any action for which he or she voted at
the meeting.

Section 8.7 One or more Directors may participate in
and be counted for quorum purposes at any meeting of the Board by
means of conference telephone or 5similar communications equipment
by means of which all persons participating in the meeting can
hear each other. Participation in a meeting pursuant to this
Section shall constitute presence in person at a meeting.

Section 8.6 No contract or other transaction between
the Association and one or more of its Directors or between the
Association and any corporation, firm or association in which one
or more of the Directors are offlcers or directors, or are
financially interested, shall be void or voidable because such
Director or Directors are present at any meeting of the Board
which authorized or approved the contract or transaction or
because his or their votes are cqunted, it the circumstances
specified in either of the following subparagraphs exist:

-4-

'ear, which meeting may no- to waiver by the

Section 3.: Special meetings c
held when called by the President or by any
site: not less than two (2) days notice to an a C.
may be given personally or by mail. telephone or e
transnission and shall state the time, place and p
meeting.

Section 8.3 A majority or the number of the Directors
shall constitute a quorum for the transaction of business. The
act: or a majority of those present at a meeting at which a
quorum is prosent shall be the acts or the Board.

Section 8.4 The Directors may take any action in the
absence of a meeting which they could take at a meeting 1: all of
the Directors individually or collectively consent in writing to
such action. Any such written consent shall be filed with the
Secretary and included with the Minutes of the Board.

Section 8.5 Any Director may waive notice of a
meeting. Attendance at any meeting of the Board by any Director
shall he a waiver of notice by him or her of the time and place
thereof. . ’

Section 8.6 Any Director present at any meeting shall
be deemed to have assented to any action taken at the meeting, {
unless his or her descent is entered on the Minutes or unless his
or her written descent is filed with the Secretary at or
immediately following the adjournment of such meeting, but no
Director may descend from any action for which he or she voted at
the meeting.

Section 8.7 One or more Directors may participate in
and be counted for quorum purposes at any meeting of the Board by
means or conference telephone or similar communications equipment
by means of which all persons participating in the meeting can
hear each other. Participation in a meeting pursuant to this
Section shall constitute presence in person at a meeting. .

91!-

Section 8.8 No contract or other transaction between
the Association and one or more of its Directors or between the
Association and any corporation. firm or association in which one
or more of the Directors are officers or directors, or are
financially interested, shall be void or voidable because such
Director or Directors are present at any meeting of the Board
which authorized or approved the contract or transaction or
because his or their votes are counted, it the circumstances
specified in either or the :ollowing subparagraphs exist:

-4.-
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(b) The contract or transactton Is made in gocd
faith and is not unconscionab:il to the Association at th.e t.Lme it
is authorized, approved or ratified.

Se ction 8 . gWhenever the Declaration. the Arrticles of
Incorporation or these Bylaws shall reqaiire written cer-iSs_n of
t-he Board, such pernission shall consist of a wri-tan statament
setting fotth the action or activity for which sUc.h permiSsion is
granted, signed by at least one (I) Director who should been
authorized to sign such permission by the vote of the Board of
Directors. Written per-mission of the Association shall consist
of a similar written statement signed by the Secretary of the
Association who shall have been authorized to give such permis-
sion by a vote of the Association as may be required to allow the
requested action or activity. The action or activity for which
permission is granted shall be noted by the Secretary in the
records of the Board of Directors or the Association, as
applicable.

ARTICLE IX

Officers

Section 9.1 The officers shall bQ a president, a
secretary, and a treasurer. Any officer other than the president
may hold more than one office.

Section 9.2 The officers shall be chosen annually by
majority vote of the Board. The officers shall attend all
meetings of the Board and of the membership.

Section 9.3 All officers shall hold office during the
pleasure of the Board. No officer shall receive compensation for
serving in such office.

Section 9.4 The president shall preside at all
meetings of the Board, shall see that orders and resolutions of
the Board are carried out and sign all leases, contracts,
mortgages, and deeds and shall co-sign with the treasurer all
checks and notes of the Association in excess of $5,000, The
president shall be a member of all committees, jx officio.
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(b) The contract or transaction is made in good
faith and is not unconscionable to the AssoCLation at the time i:
is authorized, approved or ratified.

Section 8.9 Whenever the Declaration. the Articles of
Incorporation or these Bylaws shall require written permission of
the Board, such permiSSion shall consist of a written statement
setting forth the action or activity for which such permission is
granted, signed by at least one (1) Director who should been
authorized to sign such permission by the vote of the Board of
Directors. Written permission of the Association shall consist
of a similar written statement signed by the Secretary of the
Association who shall have been authorized to give such permis—
sion by a vote of the Association as may be required to allow the
requested action or activity. The action or activity for which
permission is granted shall be noted by the Secretary in the
records of the Board of Directors or the Association, as
applicable. ‘

ARTICLE IX

Offioers

Section 9.1 The officers shall be a president, a
Secretary, and a treasurer. Any officer other than the president
may hold more than one offica. '

Section 9.2 The officers shall be chosen annually by
majority vote of the Board.‘ The officers shall attend all
meetings of the Board and or the membership. -

Section 9.3 All officers shall hold office during the
pleasure of the Board. No officer shall receive compensation for
serving in such office. i”

|

Section 9-4, The president shall preside at all
meetings of the Board. shall see that orders and resolutions of
the Board are carried out and sign all leases, contracts,
mortgages, and deeds and shall co-sign with the treasurer all
checks and notes of the Association in excess of $5,000. The
president shall be a member of all committees, ex officio.
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secretary shallk m;ep the rscords of the Associatior. The
secretary shall reccrd ifn a bock kewt for that pur;=se the n.ames
of all members of the ASsociat!±n together wi`th. t.hei- addresess
as registered by such members (see Art2.cle XI, Sect_on 11.j.

secti'on 9.6 the treasurer shall oversee the :eceiot
and deposit in apprcoriate bank acczunts of all monies of the
Association and shall disburse such funds as directed bv
resolution of the Board, ro"t4ded owvsva , that a r2?soiutton of
the Board shall not be necessary for disbursements made in the
ordinary course of business conducted within the limits of a
budget adopted by the Board. The treasurer shall sign all checks
and notes of the Association in excess ot $5,,000, provided that
atL. such checks and notes shall also be co-signed by the
president. The treasurer shall keep proper books of account and
shall cause an annual audit or review of the Association's
financial records to be made by a certified public accountant at
the end of each fiscal year.

Section 9.7 The ministerial and administrative
functions of the secretary and the treasurer may be delegated to
a property management company engaged by the Board to manage the
Property.

ARTICLE X

Committees

Section 10.]. The Standing Committees of the Associa-
tion shall be the Architectural Control Committee and an Audit
committee.

section 10. 2 The Architectural Control roinmittee shall
have the duties and functions described in -Article VIII of the
Declaration. The Architectural Control Committee shall. also make
recommendations to the Board from time to time of any matters,
concerning the physical condition or appearance of the Property.

Section 10.3 The AudiCtnunittee shall super-vise the
annual audit of the Association's books and approve the annual
budget and balance sheet statemQnt to be presented to the
membership at its regular annual meeting. The treasurer shall be
an cc gffcloj memlber of the Committee.
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The secretary shall sign all car catas o: nearersni
secretary shall keep the records of the Association.
secretary shall record in a book kept to: that purpose the names
a: all members or the Aesoclatlon together with their addresses
as registered by such members (see Article XI. Section ll.3).
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Section 9.6 The treasurer shall oversee the receipt
and deposit in appropriate bank accounts of all monies of the
Asaociation and shall disburse such tunds as directed by
resolution of the Board, E;;v*ged hgueveg, that a resolution o:
the Board shall not be necessary tor disbursements made in the
ordinary course of business conducted within the limits of a
budget adopted by the Board. The treasurer shall Sign all checks
and notes or the Association in excess of $5.000, provided that
all such checks and notes shall also be co—signed by the
president. The treasurer shall keep Proper books of account and
shall cause an annual audit or review of the Association's
financial records to be made by a certirieu public accountant at
the and of each fiscal year.

Section 9.7 The ministerial and administratiVe
tunctions or the secretary and the treasurer may be delegated to
a property management company engaged by the Board to manage the
Property. . ‘

ARTICLE X

Committees

Section 10.1 The Standing Committees of the Associa-
tion shall be the Architectural Control Committee and an Audit
committee.

section 1062 TheMWshall
have the duties and functions described in-Article VIII of the
Declaration. The Architectural Control Committee shall also make
recommendations to the Board from time to time of any matters ,
concerning the physical condition or appearance of the Property.

- I
Section 10.3 :Tho Augit somaigtee shall supervise the

annual audit of the Association's books and approve the annual
budget and balance sheet statement to be presented to the
membership at its regular annual meeting. The treasurer shall be
an 5; gjfilgig member of the Committee.
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section 11.2 Special meetings of the membar3 for any
purpose may be called at any timQ by the President, the SecretaryI
or Treasurer, cr by any two or more members of the Board, or upon
written rzquest of the members who have a right to vote
t-wenty-tive percent (251) of all of t.he votes of the ent4--
membership;.

Section 11.3 loticce of any meetings shall be given to
the members by the Secretary. Notice may be given to the member
either personally, or by sending a copy of the notice through the
mail, postage thereon fully prepaid to his address appearing on
the books of the corporation. Each member shall register his
address with the Secretary, and notices of meetings shall be
mailed to him at such address. Notice of any meeting regular or
special shall be mailed at least six (6) days in advance of the
meeting and shall set forth in general the nature of the business
to be transacted. Howqvar, if the business of any meeting shall
involve an election governed by Article VIZ or any action
governed by the Articles of Incorporation or by the Declaration,
Notice of such meeting shall be given or sent as therein
provided.

/Secticn 11. 4 The presence at the meeting or members
entitled to--castr -or- f proxies entitled to cast, ten percent
(10%) of the votes ot the entire membership shall constitute a
qcuorum for any action governed by these Bylaws.

ARTICLE XII

Proxies

Section 12.1 At all corporate meetin&-s of members,
each member 'may vote in person or by proxy. I

Section 12.2 All proxies shall be in writing and
f iled with the secretary. No proxy shall axtend beyond a period
of eleven (11) months, and every proxy shall automatically cease
upon sale by the member of his home or other interest in The
Property. All proxies shall be revocable and a revocation shall
be effective only if in writing, signed by the party giving the
proxy to be revoked, and received by the secretary before the

-7-
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Meetings of Members

Section 1;.1 The regular annual nesting of the members
shall be held in May in each year. I: the day for the annual .
meeting or the memberships shall tall upon a holiday, the meeting
will be held at the same hour on the first day following which is
not a holiday.

Section 11.2 Splcial meetings or the members for any
purpose may be called at any time by the President, the Secretary
or TreaSurer. or by any two or more members of the Board, or upon
written request of the members who have a right to vote
twenty-:ive percent (25%) of all of the votes of the entire
membership;

Section 11.3 Hotice of any meetings shall be given to
the members by the secretary. Notice may be given to the member
either personally, or by sending a copy or the notice through the
mail, postage thereon fully prepaid to his address appearing on
the books of the corporation. Each member shall register his
address With the Secretary, and notices of meetings shall be
mailed to him at such address. Notice or any meeting regular or
special shall be mailed at least six (6) days in advance of the
meeting and shall set forth in general the nature or the business
to be transacted. Heqer, if the business of any meeting shall
involve an election governed by Article VII or any action
governed by the Articles of Incorporation or by the Declaration,
Notice of such meeting shall be given or sent as therein
provided. '

JSection 11.4) The presence at the meeting or members
entitled toflcastr“or~ f proxies entitled to cast, ten percent
(10%) of the votes or the entire membership shall constitute a
quorum for any action governed by these Bylaws.

ARTICLE XII

Proxies

Section 12.1 At all corporate meetinys of members,
each member may vote in person or by proxy. I

Section 12.2 All proxies shall be in writing and
filed with the Secretary. No proxy shall extend beyond a period
of eleven (ll) months, and every proxy shall automatically cease
upon sale by the member of his home or other interest in The
Property. All proxies shall be revocable and a revocation shall
be effective only it in writing, signed by the party giving the
proxy to be revoked, and received by the secretary before the
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ARTICLES 2‘?!

Indemnifiication

Section 15.1 Every member of the Boari, every officer
or the corporation shall he indemnified by the corporation
against all expense and Liabilities, inciuding counsel tees
reasonably incurred by or imposed upon him or he: in connection
with any proceeding to which he or she aay be made a party or in
which he or she may become involved by reason oi being or having
been a member or the Board, or an otfiicar, whether or not he or
she is a member of the Board or an cities: at the time such
expenses are incurred. This Indemnification shall not apply in
cases where the member oi the Board or oflzioer is adjudged liable
for misconduct in the perfiornance of his or her duties in ofifiice.
This Indemnification shall be an addition to and not exclusive oi
all other rights to which such member at the Board or office: may
be entitled. This Indemniiication is intended to exercise the
broadest indemnifiication which thi=.cor;oration ' tuorizad to
afford gut-nan: to the ?ennsyivania Non-Profit atic raw of
1933 or any amendment thereto that'm yte hereaf acted tram
time to time. '

Ir
l‘)

Ill
U

l
no

t
an

'11
m

0
1

'1
5

Section 15.2 The Board shall obtain insurance to
indemnity Board members and ofifiicers and to indemnify the
corporation :or any obligation which it incur: as a result of
the indemnifiication obligation of the corporation, i: and to the
extent commercially available.
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the caSe of any conflict be
as _ and these Bylaws. the Attic;

control: and in the case of any conflicts between the D c
agpLicabie c: The Property referred in Se: 15.;
Bylaws. the Declaration shall cancroL.

Section 16.2
Iq;4b
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. IN WITNESS WHEREOF, we,
the Association. have hereunto set our hands :his
5% I 1.990.

being all of the Di:
SL5? gay of
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